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City of Yellowknife  
Goals

2025 - 2028 Tourism Strategy



1. Enhancing the Visitor Experience

2. Building Strategic Partnerships

3. Developing Support for the Industry

4. Building Destination Awareness
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Little Doctor Lake, Dehcho – Darren Roberts
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MARKETING
MARKETING

Yellowknife – Lenora Barrett

WHO
Who is Our Audience?

WHERE
Where is Our Audience?

HOW
How do we Reach Our Audience?

WHO
Who is Our Audience?



Attracting GUESTS 

Sahtu, NWT – @Angela Gzowski 



Attracting GUESTS 

Sahtu, NWT – @Angela Gzowski 

Who are these PEOPLE ?

People who love the NWT

People who love being outside

People who come for the right reasons 

People who bring economic value 

People who are interested in culture

People who support Indigenous Business

People the community value – Highly Engaged Guests



Who are these highly engaged GUESTS?

They are not very 
spontaneous 

leisure travellers

2
They place high 
importance on 

value for money 
when travelling

1
They are very 

family & friend 
influenced when 

planning a trip

3
They crave 

authentic and 
cultural 

experiences 
when travelling

4
They need to 

have clear 
information 

before travelling

5



Attracting GUESTS 

Sahtu, NWT – @Angela Gzowski 

Who are these highly engaged GUESTS?

Do they read fishing magazines or watch YouTube?

Do they use Facebook, Instagram, LinkedIn or TikTok?

Do they watch hockey on TV or stream Ted Talks? 

What Websites and Media do they visit online?

Where are they? What time of year do they come?

Can they get here? Where do they fly from?
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Geographic MARKETS

Canada                         Japan                    China                 South Korea              Germany       Australia

United States                             Mexico                             United Kingdom                           France           



Geographic MARKETS

Northwest Territories

The Northwest Territories is an important market from the perspective of 
ambassadorship.





Vancouver Connections



Edmonton CONNECTIONS

Edmonton Connections



Toronto CONNECTIONS

Toronto Connections



MARKETING
MARKETING

Yellowknife – Lenora Barrett

WHO
Who is Our Audience?

WHERE
Where is Our Audience?

HOW
How do we Reach Our Audience?

HOW
How do we Reach Our Audience?



Marketing channels

1.  Direct -to - consumer

2.  TRAVEL Media

3.  Travel Trade

4.  MICE/MCIT

Frontier Lodge – Corey Myers



CHANNEL 1: DIRECT-TO-CONSUMER
MARKETING CHANNELS
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The marketing funnel



The marketing funnel



Bookings for  
Businesses

ENSURE A GOOD 
‘Customer JOURNEY’
(Booking Experience) 

Deliver an 
experience

Build Ambassadors 



CHANNEL 2: TRAVEL MEDIA
MARKETING CHANNELS
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Travel media

• Hosting Media (FAM TOURS)

• STORIES, IMAGES, VIDEOS and WHAT to DO’s

• Develop content for and with media

• OWNED CONTENT to SHARE 

• TRAVEL TO MEDIA SHOWS 

• Local, NATIONAL and INTERNATIONAL 

PARTNERSHIPS

Yellowknife City Lights– Paul Zizka



Travel media: the globe and mail



Travel media: Qantas airways



Travel media: good morning America



TRAVEL MEDIA EXAMPLES

Canadian Geo
Paddle Magazine
Globe AND MAIL
Condé Nast
Expedia Magazine
OUTSIDE 
Outdoor Canada
CTV
USA TODAY
Daily Hive
UPHERE
Cabin Radio
GMA
Wild TV
Thrillist



CHANNEL 3: TRAVEL TRADE
MARKETING CHANNELS
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Travel TRADE

The Ecosystem of 
travel, Airlines, Travel 
Agents, Receptive,  
Wholesalers



Geographic MARKETS

Canada                         Japan                    China                 South Korea              Germany       Australia

United States                             Mexico                             United Kingdom                           France           



CHANNEL 4: MICE /MCIT
MARKETING CHANNELS
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MICE: inbound events (‘25/’26)

Event Type Event Dates Total Delegates
Meeting May 2025 45

Conference June 2025 70
Conference June 2025 70

Conference/Expo June 2025 100
Meeting June 2025 40
Meeting July 2025 75
Meeting July 2025 100

Meeting July 2025 100
Conference August 2025 200

Meeting Sept 2025 15
Meeting September 2025 20

Conference September 2025 50
Meeting September 2025 25

Meetings October 2025 80
Conference November 2025 150
Conference February 2026 TBD

Sport March 2026 100
Conference March 2026 50

Incentive March 2026 50



The Show Your Badge Program is for visiting 
conference and event delegates to access special 
promotions from local businesses. 

Qualifying events are supplied with the NWT Show 
Your Badge Logo, which gives them access to 
special offers from participating NWTT member 
businesses.

MICE: Show Your Badge Program
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2. Building Strategic Partnerships

3. Developing Support for the Industry

4. Building Destination Awareness
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1. Enhancing the Visitor Experience
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Blachford Lake Lodge – Julian Schroder



2. Building Strategic Partnerships

Goals -  2025 - 2028 Tourism Strategy

Great Slave Lake, NWT - Corey Myers 



3. Developing Support for the Industry

Goals -  2025 - 2028 Tourism Strategy

Houseboat Bay – Destination Canada



4. Building Destination Awareness

Goals -  2025 - 2028 Tourism Strategy

Somba K'e Park– Dave Brosha



thank  you
Yellowknife - Julien Schroder
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