
 

GOVERNANCE AND PRIORITIES COMMITTEE AGENDA 

Monday, December 1, 2025 at 12:05 p.m. 
 

Chair: Mayor B. Hendriksen, 
 Councillor S. Arden-Smith, 

  Councillor G. Cochrane, 
 Councillor R. Fequet, 
 Councillor R. Foote, 
 Councillor C. McGurk, 
 Councillor T. McLennan, 
 Councillor S. Payne, and  
 Councillor R. Warburton. 

 

 
Item  Description 
 

1. Opening Statement: 
The City of Yellowknife acknowledges that we are located in Chief Drygeese territory. 
From time immemorial, it has been the traditional land of the Yellowknives Dene First 
Nation. We respect the histories, languages, and cultures of all other Indigenous Peoples 
including the North Slave Métis, and all First Nations, Métis, and Inuit whose presence 
continues to enrich our vibrant community. 

 
2. Approval of the agenda. 

3. Disclosure of conflict of interest and the general nature thereof. 

ANNEX A 
4. A memorandum regarding whether to enter into a Memorandum of Understanding with 

North Slave Metis Alliance (NSMA) regarding the establishment of a copper recycling 
and diversion program. 

5. A presentation regarding the NWT Tourism Annual Work Plan. 

ANNEX B (For Information Only) 
6. A report regarding Councillor Cochrane and Councillor Warburton’s travel to Montreal, 

Quebec to attend the National Conference on Ending Homelessness, October 27 – 
October 30, 2025. 

 
 



GOVERNANCE AND PRIORITIES COMMITTEE AGENDA 
December 1, 2025 

 
Item No. Description 
 

DM#812051 Page 2 

IN CAMERA 

7. A matter still under consideration.  
 

8. A matter still under consideration.  
 

9. Business arising from In Camera Session. 
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MEMORANDUM TO COMMITTEE 
 
COMMITTEE:    Governance and Priorities 
 
DATE:   December 1, 2025 
 
DEPARTMENT: Administration 
 
ISSUE:  Whether to enter into a Memorandum of Understanding with North Slave Metis 

Alliance (NSMA) regarding the establishment of a copper recycling and diversion 
program. 

 
RECOMMENDATION: 
That Council direct the Mayor and City Manager to enter into a Memorandum of Understanding with 
North Slave Metis Alliance (NSMA) regarding the establishment of a copper recycling and diversion 
program. 
 
BACKGROUND: 
North Slave Metis Alliance approached the City of Yellowknife regarding an economic opportunity to 
develop a copper wire and cable recycling and diversion program.  The initiative will divert copper from 
the City’s landfill, reducing waste and supporting sustainability goals.  Under the proposed 
arrangement, NSMA will place collection bins at locations provided by the City and tipping fees for the 
covering and insulation that is stripped from collected wires and cables by NSMA will be waived.  The 
City and NSMA will collaborate on a communications strategy to jointly promote and encourage public 
participation.  
 
COUNCIL STRATEGIC DIRECTION / RESOLUTION / POLICY: 
 
Strategic Direction #1:  People First 
 
Focus Area 1.1   Reconciliation 

 Continuing to nurture positive and respectful relations with Indigenous 
 governments, organizations and peoples. 

 
Key Initiative 1.1.1 Continuing to strengthen relations with Indigenous governments and 

peoples.  
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Strategic Direction #3:  Sustainable Future 
 
Focus Area 3.3   Robust Economy 

Doing our part to stimulate and amplify economic development 
opportunities.  

 
Key Initiative 3.3.2   Implementing and renewing strategic economic diversification options. 
 
APPLICABLE LEGISLATION, BY-LAWS, STUDIES, PLANS: 

1. Reconciliation Framework (2021) & Action Plan; 
2. Economic Development Strategy 2020-2024;  
3. Solid Waste Management Plan and Implementation Plan; and  
4. Climate Action Plan. 

 
CONSIDERATIONS: 
Sustainability 
The Draft Climate Action Plan (the “Plan”) identifies solid waste as the largest contributor to the City’s 
greenhouse gas emissions, accounting for 73% of 2023 corporate emissions.  As a result, waste 
management is a key theme of the Plan with a focus on increasing diversion and re-use.  NSMAs 
copper recycling and diversion program will support these objectives by diverting copper from the 
Solid Waste Facility. 
 
Corporate Impact 
Diverting copper from the Solid Waste Facility will help limit emissions growth, reduce landfill impacts, 
and expand the lifespan of landfill cells.   
 
Financial Considerations 
While the initiative requires no additional City funding, waiving of tipping fees for the covering and 
insulation that is stripped will impact revenue generation at the Solid Waste Facility.    
 
Indigenous Relations  
As the territorial economy transitions from diamond mines to new industries and remediation work, 
opportunities to collaborate with Indigenous partners on forward-thinking economic initiatives are 
critical.  The program represents a meaningful step toward reconciliation and shared prosperity.   
 
ALTERNATIVES TO RECOMMENDATION: 
There are no viable alternatives that deliver comparable environmental and partnership benefits.  
 
RATIONALE: 
The NSMA copper recycling and diversion program advances the City’s sustainability objectives, 
reduces waste, and creates an economic opportunity for a local Indigenous organization.  This initiative 
reflects the City’s commitment to reconciliation, environmental stewardship, and economic 
diversification.    
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ATTACHMENTS:  
Memorandum of Understanding (DM #801673). 
 
Prepared: October 31, 2025; KLT/klt 
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MEMORANDUM TO COMMITTEE 
(For Information Only) 

 

COMMITTEE:    Governance and Priorities 
 

DATE:   December 1, 2025 

 

DEPARTMENT: Mayor’s Office 

 

ISSUE:  A report regarding Councillor Cochrane and Councillor Warburton’s travel to 
Montreal, Quebec to attend the National Conference on Ending Homelessness, 
October 27 – October 30, 2025. 

 

BACKGROUND: 

Attached for the information of Council is the Travel Report from Councillor Cochrane and Councillor 
Warburton’s travel to Montreal, Quebec to attend the National Conference on Ending Homelessness, 
October 27 – October 30, 2025. 
 

COUNCIL STRATEGIC DIRECTION/RESOLUTION/POLICY: 

#0365-93 It is the policy of the City of Yellowknife that: 
 
1. All City sponsored travel by Yellowknife City Council members, inclusive of the Mayor, be 

approved by formal resolution of Council either prior to commencement of the travel, or at the 
first regular Council meeting after commencement of the travel; and 

 
2. Yellowknife City Council members, inclusive of the Mayor, be required to table a detailed 

expense claim for City sponsored travel within three weeks of their return from City travel. This 
claim is to be supported by a daily diary detailing City business. 

 

ATTACHMENTS:  

1. Councillor Cochrane, Travel Report and Expense Claim (DM#811358); and 
2. Councillor Warburton, Travel Report and Expense Claim (DM#811499). 

 
Prepared: November 17, 2025 /AD 
 















Canadian Alliance to End Homelessness Conference (CAEH25) 
Summary Report – Yellowknife Delegation 
Montréal • October 28–30, 2025 

 

More than 2,300 delegates from across Canada gathered in Montréal for the 2025 CAEH 
National Conference—one of the country’s largest annual events focused on homelessness 
solutions. Yellowknife was strongly represented, with over a dozen government, non-profit, 
and advocacy organizations attending to bring northern perspectives to the national 
conversation. 

 

DAY 1 — TUESDAY, OCTOBER 28 

Opening Ceremony & DH1 

The conference opened with Indigenous leadership, land acknowledgements, and remarks 
stressing reconciliation and shared responsibility—deeply relevant to Yellowknife, where 
Indigenous residents are disproportionately affected by homelessness. 

Lunch Keynote: Steven Page 

Page spoke on mental health, stigma, and recovery, highlighting the strong link between 
mental health supports and housing stability. 

Sessions: RRH1 & DH5 

Highlighted strategies included rapid re-housing, coordinated system design, and data-
driven improvement—approaches with strong potential when adapted to northern 
realities. 

Welcome Reception 

Yellowknife delegates connected with national partners, highlighting local housing 
challenges and building future collaboration pathways. 

 

DAY 2 — WEDNESDAY, OCTOBER 29 

Keynote: Loretta Ross 

Ross addressed systemic inequality and intersectionality, reinforcing the need for equity-
focused approaches—critical in the North. 



 

Sessions: DH2, CA3, DH6 

These sessions explored coordinated access, capacity-building, and system-wide 
improvements, offering adaptable models for remote communities. 

 

DAY 3 — THURSDAY, OCTOBER 30 

Fireside Chat: Minister Gregor Robertson 

The Minister highlighted federal housing priorities, infrastructure challenges, and the need 
for deeply affordable supply—key areas of interest for NWT communities. 

RUH4 Session 

Focused on rural and northern realities: climate barriers, limited housing stock, and the 
importance of culturally driven solutions. 

Keynote: Jesse Thistle 

Thistle spoke on trauma, identity, and healing, reinforcing the need for Indigenous-led, 
trauma-informed supports. 

 

OVERALL TAKEAWAYS 

- National momentum is aligning with recognition of northern realities. 

- Yellowknife’s strong cross-sector presence strengthened its national role. 

- Reconciliation and Indigenous leadership were central themes. 

- Delegates return with shared understanding and renewed energy for coordinated local 
action. 

 




