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Initial 2024 Budget S e o N
Schedule December

January — February
Budget Deliberations

Budget Planning
December 12 Action Plan Update

November ‘
Draft Document

Public Presentations : March - April :
Written/Posted Q&A Mill Rate Consultation

Mill Rate Considerations

October ’

May
3rd' Quarter Variance

Financial Statements

Mill Rate Ratios
Fees and Charges
s
September

Mill Rate By-laws
Action Plan Update

Final Public Requests
Budget 2023

August 16th

A —

June

July =August PYs / Capital Projects

\ PYs / Capital Projects 0&M Budgets
Open Invitation

T 2"d Quarter Variance
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Current Challenges impacting the
finalization of the 2024 budget....

* Ongoing tabulation of the emergency expenses
incurred to safeguard the city against the wildfires.

* Delay in the finalization of the 2022 Audited Financial
Statements.

* Ongoing staffing challenges.




Next Steps......

* October 30t GPC
| * January 15™ 2024 GPC
|+ January 15t 2024

e January 16t to 315t 2024
* February 5% to 8th 2024
* February 12t 2024 Council

High-Level Budget Update

Draft Budget Presentation

J \

Release of Draft Budget to Public

J \

\

Public Input to Council

J

Deliberations Begin

J

J

2024 Budget Approval ©©©




Questions?
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