
TIMING OF GPC AGENDAS

Presentation to Governance & Priorities Committee
June 19, 2023



What is the issue…

•On April 24, 2023, Council passed the following Motion:
That Administration consider changing the timing of distribution of meeting materials to 
be sent out farther in advance to give Council time to review material in advance of a 
meeting. 

Council is seeking options to support Council members’ time to review 
packages



Current Process – Council Procedures Bylaw



•To get something approved at Council on 
February 27: Directors would need to
submit the memo by February 6 (green 
path) or February 13 (red path).
•Steps:

• Monday: Director submits memo by 10 am
• Clerks Office edits/proofreads
• Wednesday: Directors review
• Thursday: Deadline for Council to add items 
• Friday: Agenda released
• Monday: GPC
• Subsequent Monday: Council

Current Process



Moving A Week Ahead - Process
• To get something approved at Council on 
February 27: Directors would need to submit 
the memo by January 30 (green path)
or February 6 (red path).
• Steps:

• Monday: Director submits memo by 10 am
• Clerks office edits and proofreads
• Wednesday: Directors review
• Thursday: Deadline for Council to add items 
• (Feb 2 to get on Feb 13; or Feb 9 to get on Feb 20) 
• Friday: Agenda released
• Monday: GPC
• Subsequent Monday: Council



Engagement Considerations - Current

• Currently 2 agendas are out for public engagement at one time



Engagement Considerations - Revised
• Releasing GPC Agendas a week ahead would mean that Council is engaging 

on more topics at once. With a revision, 3-4 agendas are public. 



Time to Review and Engage - Currently
• Currently, the average is 11-25 days



Time to Review and Engage – Alternate Option
• Releasing the GPC agendas a week ahead would provide Council with more 

time to engage on topics – between 18-32 days



Impact on work, policies, DPs, procurement
• Delay in starting work, policies, decisions on development permits (DPs) –

conditionally permitted - or procurement.
• Current: Motions from the release of the agenda to Council approval is in 

the range of 11-25 days.
• Revised: Motions from the release of the agenda to Council approval is in 

the range of 18-32 days.
• Impact on recent decisions:

• CAB Funding re-allocation in March wouldn’t have been possible. 



Impact on Bylaw Process
• Currently, Bylaws require 3 readings – which typically occur over 2 meetings 

(all Members need to be present and agree if 3 readings happen at one 
meeting)

• From agenda release to approval is on average 25-39 days

By-law memo

By-law 1st & 2nd reading

By-law 3rd reading



Impact on Bylaw Process
• Delays in Bylaws – from agenda to release would be 32- 46 days



Before Issues Come to GPC
• Longer bylaws and reports can be provided to Council ahead of time. 

• E.g.,: the Zoning Bylaw. 
• Following public engagement and research, a draft Zoning Bylaw was created.
• While the draft was being reviewed by Legal, a draft was sent to Council July 27, 2021.
• Once the review was complete, the draft was released to the public on August 24, 2021
• Presentation to GPC on September 7, 2021
• Discussion about the draft bylaw was at GPC on October 25, 2021
• First reading was on November 8, 2021
• Statutory Public Hearing: November 27, 2021
• 2nd and 3rd reading: March 14, 2022

• E.g., the 2023 Budget
• Presentations on high level content starting in May/June
• November 6 – draft Budget is presented to GPC
• December 4 – 7: Special GPC to deliberate
• December 12 – Council approved



Types of Issues that Come to GPC & Council
• Operational – approval of the auditors
• Appointments – Committees of Council, officers of the municipal 

corporation
• Operational and substantive – mill rates, fees & charges, 

recommendations of Committees (Grant Review), approval of the 
audit

• Policy Directions (incl. reports and strategies) – infill, GROW 
implementation plan, MED priorities, Reconciliation Action Plan

• Laws /Bylaws – Zoning Bylaw, Municipal Tax Levy, Land disposal, 
rezoning



At GPC – refer an issue to a future GPC
• Opportunity to ask questions, discuss, and determine next steps (ready to 

vote or refer back to Admin before that). 
• The Presiding Officer shall provide a clear 

summary of Committee’s direction following 
each item of business on the agenda.

• Deadline to get an item on the agenda:  
10AM on Thursday.

• If Council members want more time, refer
an issue to a future GPC.



At GPC – refer back to Admin for more info
• If Council members need more information or think that the recommendation/bylaw is 

not ready for debate yet: it can be referred back to Administration for further 
consideration. 



At GPC – recommend to Council
• If Committee is in 
support of the item, the
Motion moves to the next 
Council meeting for approval



At GPC – recommend Council not approve
• If Committee does not agree with 
a recommendation
made by Administration, the 
motion moves to the next 
Council meeting for 
approval



At GPC – Councillor issue dies if no support
• If Committee doesn’t support an item that a Councillor (i.e, Not Administration) 

brings forward, the discussion dies at GPC



At Council Meetings
• Motions can be addressed in different ways
• Council can vote:

• In favour
• Against
• To amend
• To divide the motion into  parts
• To table
• To refer back to GPC 
• To refer back to Administration



At Council – Dividing A Motion
• Council members can decide to divide a motion when it has a number of parts



At Council – Tabling a Motion
• Motion is on ‘hold’

• Once Council members are
ready to do something with
the motion (vote on it, refer it 
to Administration or GPC, etc), it
is removed from the Table



At Council – Referring back to GPC
• Memo goes back to GPC as is,
And discussion occurs again
• No new information is provided



At Council – Refer to Administration or a standing 
committee for a report or recommendation



Questions?
How Would Council Like to Proceed?
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